Holy Trinity PTG General Membership Meeting
March 17, 2008

Attendees: Executive Board: Kimberly Stevenson, Katie Witcop, Heidi Bioni, Paula Reimer, Adrienne Rutenis
Board Members: Chrissy Kuchnicki, Sue Leininger, Mary Moody, Lisa Shaner
General Membership Teachers and Parents
l. Welcome
Mrs. Stevenson led the opening Prayer of St. Patrick.
Il. Old Business Update
A. Still looking for volunteers to decorate lobby on monthly basis. There has been no response. Motion made and approved to close this
action item due to lack of response.
B. Washer and dryer were donated to the cafeteria by a parish member. Thank you! Motion n
washer and dryer in the cafeteria.
C. The Building and Grounds Committee for the Parish is responsible for the cafeteria floo!
them. The floor replacement of the floor should happen this year or next. Motion m

roved to close request for

ing forward please direct all questions to
oved to close the inquiry into cafeteria

floor replacement

D. Air Conditioner installation. We are awaiting some plugs to be changed, installa‘almos&g. Motion made and approved to
close the Air Conditioner installation inquiry.

E. Twenty new computers were purchased and installed in the old computer de the comput drive. Motion made and
approved to close computer drive inquiry. N

F.  Fundraising Audit will take place this summer. The PTG will work wi

contact Katie Witcop or Heidi Bioni. Motion made and approved t
o  Discussion continued regarding fundraising budget.
o Will Mr. Engel from the Parish Finance Committee com
is due May 1%. Nothing will happen until after the budget is col
o  School fundraising is down to last year in all areas.
o New Scrip plan to increase participation and introduce incentives for
order to supplement fundraising shortfalls.
lll. Committee Updates
A. Finance Committee
i. Treasurer Paula Reimer presented the Trea:
ii. Waiting for final receipts to come in for Bunny
iii. All school events should go through the school
handle the start-up fund requests.
A.  Membership
i. Currently 85 members, representing 63 families.

ii. There are 218 families Trinity. We need to
Fundraising

i Chuck E Chees
ii.

s. Stevenson. [f you are intere etting involved, please
se the Fundraising Audit action item t school year.
h W

ulation about the budge?’ﬁinance budget

commit to $500/month to build Scrip fund back up in

s ruary babysitting nig
the school, not the Parish office, will

w

o

ii.
iii.  April 3" — Raising Re
Fellowship

March 18" food to be donated by the Cub Scout Troop.
tive date April 19" from 8t 4 pm.
on Week planning meeting April 8" 6:30 pm in the library

F.
4 requests
g sent to students
ommunion April 26"
G. Volunteer Hour/Fundraising Tracking

i. Volunteer Hours tracking — as of the end of the 3 nine weeks, of 190 families:
= 20 chose the buyout (10%)
= 79 have met their hours (42%)
= 91 have not met their hours (48%)
L] 16 families have 0 hours (8%)

ii. Fundraising tracking — as of the end of the 3" nine weeks, of 190 families:
= 34 chose the buyout (18%)

55 have raised $600 or more (29%)

97 have raised $400 or more (51%)

have raised $0

101 have not met their commitment (53%)



iii. Volunteer Recruitment

Booklet for volunteer recruitment outdated. We don’t need it in that form. Will work on a flyer to recruit volunteers and have them in

place for the beginning of the school year to avoid activities being cancelled.
iv.  Volunteer/Fundraising tracking
Thank you to Joan Trosky and Jennifer Minsinger for taking over this job.
Report to Joan through May 1% for this year. Report to Jennifer after May 1% for next year.
All hours and fundraising must be completed by May 1°.
H. Communication
i. HTS Happenings has started in the church bulletin each week. Look for it!
ii. Look for announcements on the PTG Bulleting board next to the front entrance.
iii. Let Mary Moody know of any events or student acknowledgements for the bulletin.
I.  Marketing A
i. Key initiatives suggested to improve school marketing
o  Market to the preschool families.
o  Reach out to new families.
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o  Survey families early to understand opportunities. ’A
IV. New Business y 4
AN

%

A. Nominations:
= We are taking nominations for the following PTG Board positions:
o  Vice President
o  Secretary
o Minimum of three Board Members at Large
Each position is a 2 year term.
Meeting attendance requirement will be waived for the Bo
Must be in good standing for VP and Secretary Position
Nominations open until April 12",
Each nominee will be contacted to confirm acceptance
Nominees will be announced April 25"
Voting will take place during the May GMM
B. Technology Committee — Request made by Sue
approved to create a Technology Committee.
C. Mrs. Stevenson made two announcements.
1. Computer 411 class this week
2. She will help get two PTG teacher represe
D. Suggestion Box Items:
Request made for Playground Supervisor: This does
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eininger to start a Technolog ittee to work with teachers. Motion made and

V. Next Meeting
May 12, 2008 at 6:30 pm in the ¢ i

We will be voting for the foIIO\“ﬂions:

*=  Vice President

= Secretary

*  Minimum o ard Membe

VIl. Action ltems/Motions approve

i. Motion made and a

ii. Motion made and app

ii. Motion made and appro

e to lack of response.
er in the cafeteria.

i Wstallaﬁon inquiry.
computer drive inquiry.

e Fundraising Audit action item until next school year.
chnology Committee.




